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Profile Summary

Accomplished and visionary Learning & Development (L&D) executive with over 25 years of experience driving enterprise-
wide talent strategies, aligning workforce development with business objectives, and building scalable learning ecosystems.
Former Chief Compliance Officer (CCO) with extensive expertise in regulatory training, risk management, and compliance
leadership, seamlessly transitioning into L&D to deliver innovative, technology-driven solutions. Proven ability to lead
organizations through digital transformations, deliver measurable ROI, and foster cultures of inclusion, innovation, and

growth.

Executive Leadership Highlights

Global Financial Leadership: Oversaw cross-border operations in North America, Europe, and Latin America,
leveraging a strong foundation in compliance and client engagement.

Strategic Learning Transformation: Established a Corporate University model, increasing training delivery by 400%
and driving organization-wide alignment.

Operational Efficiency: Migrated 60,000+ users to a next-gen LMS, achieving $390K annual savings while enhancing
user experience and analytics.

Technology Integration: Designed Al-driven adaptive learning solutions and VR-based training programs, boosting
learner retention by 20% and engagement scores by 25%.

Compliance Training Expertise: Developed innovative programs ensuring adherence to complex financial regulations
across multiple jurisdictions.

DEI Advocate: Partnered with Indigenous leaders to deliver inclusive training, increasing cultural competency and
improving DEI metrics by 15%.

Core Competencies

Enterprise Learning Strategy & Ecosystem Design Organizational Change Leadership

Al & VR-Driven Learning Technologies Compliance Leadership & Risk Mitigation
Leadership Pipeline Development Talent Analytics & Workforce Planning
Diversity, Equity, & Inclusion (DEI) Leadership LMS Optimization & Integration
Strategic Workforce Planning & Succession Management Regulatory Training Frameworks

Professional Experience

Executive Director, Learning & Development | SE Health Jan 2017 - Present
Lead enterprise-wide learning transformation initiatives, scaling workforce development and enhancing operational
efficiency.

Designed and implemented SE Health’s Corporate University, increasing training delivery by 400% and improving
workforce scalability.

Identified, procured, and migrated 60,000+ users to a next-generation LMS, achieving a 65% cost reduction (~$390K
annually), enhancing user experience, and improving operational efficiency by 50%.

Pioneered Al-driven adaptive learning pathways, resulting in a 25% boost in employee engagement and 20%
improvement in retention.

Developed VR-enabled empathy training for healthcare staff, leading to a 90% improvement in patient satisfaction
and a 25% rise in employee engagement.

Partnered with Indigenous leaders to design culturally relevant training programs, improving inclusivity metrics by
15%.

Introduced data-driven decision-making in L&D strategies, leveraging talent analytics to identify skill gaps and tailor
programs for maximum impact.

Collaborated with cross-functional teams, including HR and Operations, to align learning initiatives with
organizational objectives, ensuring seamless adoption of new technologies and programs.
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Head of Learning and Development | Training Edge Oct 2006 - Dec 2016
Collaborated with executive teams across municipalities, post-secondary institutions, associations, manufacturers, and
insurance companies to implement scalable L&D frameworks and cutting-edge technologies.
e Designed blended learning solutions leveraging eLearning and simulation-based training, achieving alignment
with client goals.
e Led leadership development initiatives, fostering a pipeline of high-performing leaders and increasing retention
rates.

e Partnered with executives to align L&D frameworks with strategic workforce planning objectives, ensuring long-
term sustainability.

Chief Compliance Officer & Manager | Keybase Financial Group & Argosy Securities Mar 2004 - Oct 2006
Chief Compliance Officer (Jul 2004 — Oct 2006)
Directed company-wide compliance strategies, managing risk and ensuring adherence to regulatory frameworks.
e Designed and delivered scalable e-learning platforms for compliance training, increasing accessibility and
engagement for geographically dispersed teams.
e Integrated compliance frameworks into workforce development initiatives, fostering a culture of accountability and
continuous learning.
e Partnered with leadership teams to align compliance programs with enterprise risk management and succession
planning goals, ensuring operational readiness.
Manager, Compliance and Training (Mar 2004 — Jun 2004)
Designed and delivered compliance training programs to improve employee accountability and reduce operational risks.
e Established scalable training frameworks, laying the foundation for future enterprise L&D initiatives.

Quality Assurance Specialist / Trainer | E¥*TRADE Financial Feb 2000 - Mar 2004

Modernized learning frameworks and introduced innovative technologies to improve training outcomes and retention.
e Implemented cross-border training programs, aligning L&D initiatives with compliance standards.

Education

e Doctor of Business Administration, Human Resources Development & Talent Management | Swiss School of
Business and Management (2025)

e Master Certificate in Adult Training & Development | Schulich School of Business, York University (2012)

¢ Human Resource Management Diploma | Success Education Center (2005)

e Bachelor of Arts, Law | Carleton University (1997)

Certifications/Designations

e Certified Training and Development Professional (CTDP)
e Project Management Professional (PMP)
e Certified Six Sigma Black Belt (CSSBB)

Professional Affiliation

e Institute for Performance and Learning (14PL)
e Project Management Institute (PMI)
e International Society for Performance Improvement (ISPI)

Thought Leadership and Advocacy

e Author: Your Leadership Edge, #1 Amazon Bestseller (2014)
o DEIl Advocate: Partnered with CCDI to deliver inclusive, culturally sensitive training programs to 1.7M+ users.
e Discover thought leadership articles and insights at ravindertulsiani.com and on LinkedIn.
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